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Section 1: Planting the Seeds

Welcome to Ffynnon Community Resilience

Mission Statement

To empower our community by fostering food sovereignty
and climate resilience. Delivering education, support and
stewardship of community assets in our local area.

We’re glad you’re here.
This handbook explains how we work together and what
you can expect.

Volunteer Agreement

We agree to:
e Provide a safe, welcoming environment
e Offer training and support /
e Communicate clearly
e Value your contribution

>
i
You agree to: P) ‘:.

e Respect others and the space

e Follow guidance for safety and safeguarding

e Communicate your needs

e Ask for help when needed

Ffynhnon.org.uk
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Section 2: Tending the Plot

How Volunteering with Ffynnon Works

Get in touch
Register your interest and indicate your
preferred project.
https://ffynnon.org.uk/volunteering/

e Site tour & orientation session

e Any training required.

Volunteer Profile

Once you have decided to continue as a volunteer
you will be invited to manage your online profile.
You will receive an email with your password and
you can log in on the website.
https://ffynnon.org.uk/ffynnon-signin/ 4

Your online profile will include your contact
details, Ffynnon history, a volunteering tab and \

any personalised Ffynnon tabs. @
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Volunteer Profile

On the volunteering tab you
are able to complete your
registration details and

accept your volunteer I

agreement.

You can contact Ffynnon at any time to:-
e Arrange meeting to discuss any aspects of your
volunteering
e Review your role(s)
e Make any suggestions /o 00
e Letus know you are leaving

Benefits

Ffynnon offers prioritised access
and discounts to workshops,
courses and events to our
volunteers who log their hours or
accept a regular volunteer role.
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Communication
Subscribe to volunteer mailing list on the website.

We use: @
Signal groups

WhatsApp groups (opt-in)
Emails &(? -
Newsletters

Noticeboards at gardens ﬁ
Facebook

Instagram

A
Website ‘@; B
Attendance @

There is:
e No minimum requirement
e No pressure to commit long-term

Come when you can; commit as much as you like.

Ffynhnon.org.uk
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Volunteer Roles

\

Environmental Mission Support
e Gardening & landscaping e Project management
e River conservation e Committee member
e Food growing & cooking e Directorship y
Media & Creative Events & Engagement )

* Journalism e Campaigning & fundraisin

g

* Photography & video e Public speaking & teaching

production e Event stewarding

J

We offer experiences that boost your confidence, enhance
your knowledge and develop valuable life skills, benefiting
yourself and those around you!

Full list of current role descriptions on website with:-
e Overview
e Purpose of role
e Key responsibilities
e Personal qualities and skills
e Time commitment
e Impact of role
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Ffynnon Volunteer Policy — At a Glance

Our Volunteers:
e Vital to our mission; contribute time, skills, and energy.
¢ Include committee members, project helpers, and

event volunteers.
We Ask Volunteers To: E @

e Bereliable, honest and uphold our values. |=—m—.

e Follow guidance and agreed tasks.

We Promise Volunteers:
e Clear role info, support and training.
e Respect, recognition and pre-approved expenses
reimbursed.

Joining & Support:
e Open to all; induction and supervision provided.
e Opportunities to give feedback and be recognised.

Problems:
e Handled fairly, quickly and with support.

Remember: Volunteers strengthen our community and
make Ffynnon’s work possible!
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Section 3: Healthy Soil & Strong Roots

Safeguarding, Safety & Wellbeing

Safeguarding Children & Vulnerable Adults
If you volunteer with kids or vulnerable adults:
e You may need a DBS/Disclosure check.
e Always work in sight of another adult.
e Never use personal devices to photograph children.
e Report any concerns to a safeguarding lead.

General Garden Safety Sﬂ

e Wear gloves and closed shoes. ( '
Lift safely, ask for help with heavy items.

Use tools only as trained.

Keep walkways clear.
Be cautious around nettles, brambles, uneven ground.

Mental & Emotional Wellbeing
e Gardens are healing spaces.
e |fyou feel overwhelmed or need support, speak to a
coordinator.
e Remember to take it easy and enjoy!
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Feedback & Problem-Solving

We welcome feedback at any time:
e Speak to a staff member or committee member.
e Email mail@ffynnon.org.uk.
e Use anonymous feedback forms on the website.

If an issue arises (conflict, safety concern, unclear
expectations):
e Tell us promptly.
o We will respond with care and confidentiality.
e We aim for respectful & restorative solutions.

You can find our problem solving policy on the
website

Ffynhnon.org.uk
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Section 4: Sharing the Harvest

Cross-Project Opportunities

Volunteers have access to network-wide activities:
e Seasonal planting events.

Seed swaps.

Volunteer socials.

Resilience workshops.

You’re part of a whole ecosystem.

Impact Tracking

To demonstrate impact and secure funding, we

collect:
Attendance and volunteer hours. M
Produce shared or donated. I'l "
Biodiversity indicators. u u
Stories and photos (with consent).
\

Your participation helps show the value of
community-led climate action.
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Section 5: The Long Table

Moving on & Staying Connected

If you decide to step back:

Thank you for your contributions.
Let us know.

Stay on our mailing list if you wish.
Come back anytime for events.

Ask for a reference if you need one.

Volunteering is cyclical - doors stay open.

Contact Information

Staff may come and go at Ffynnon but you will
always be able to contact someone within the
staff, committee or directors.

You can use mail@ffynnon.org.uk or use the
contact form on the website www.ffynnon.org.uk.

@
=
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My Volunteering Notes & Contacts
My Team Leader/Mentor.

Staff Contacts.

Notes.
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Empowering our community by
fostering food sovereignty and
climate resilience. Delivering
education, support and
stewardship of community assets
in our local area.
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